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ME A4ORANDUM FOR THE RECORD

SUBJECT: Raport by Suntuy McNamara and General T&ylar »
to Senate F otcign Relations Comnduu o
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l« The undersigred sat in for the more than three<hour
oprisfing by MeNamara and Taylor of the Senate Foreign Relations
Caiaaditee. The attendance was good. Present were: Fulbright,
doxee, Churca, Cazison, Alken, Hickenlooper, Lausche, and
Spaczknen, Gore and Mansfield were present {ox only a portion of
the briefing. ' ' o

4. Mr, McNamara made a general introduction and then
turned toe .nesting over to Geaeral Krulak for a brief discussion of
the dispositica of the Vistnamese forces and the Viet Cony farces.

3. Generil Taylor then reported on the progress of the war
statin: that it was going well and that the recent political disturbances
had not significuntly affected military operations as yet. He discussed
the varicum indicators as to how the war was going, i.e., {a) Viet Cong
canualty rates, (b) weapons losses, {c) defectora, and {d) combat
ineidents, General Taylor indicated that in contrast wita conditions
so:ne tue ayo the Vietna:nese army is now ia the field and it is
receiving bettar intelligence from the villages whick form the basie
of successful attacks on Vist Cong. Taylor sumsied up the progress
of the war by saying that in the north in Corps areas | and 2 the war
was yaing well, in Corps area 3 which includes Saigon the results are
nuxed snd in the fourth Corps area, the Lelia area in the scuth, needs
atientioa and is getting attention in ter:ns of increased effort and the
shifting of one division {rom the north was mentioned, Taylor, in
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{ltmd that there are ne discernible effects of p
activities cggf the proyress of the war away (rom the Saigon area. On
the other xand, as one gets closer to Saijon, there are individual
officers who are concerned but Taylor could fiad no evidsnce that the
_political slivation is alfscting the performance of the military or the
course of the war. Taylor stated that the military in the field wess
‘somewkat more optimnistic than he was as to how long the war would
last and when it would be won but he gave his view that in Cozps areas
] and 2 the task could be completely tarned over to the Vietnamese by
the snd of 1964 and in the Delta area by 1965. . S

sumnming up,

- 4. Besator Fulbright asked for commesnés on the reports of

- ghseansion in the U, 5. elements in Vietnam, ‘MecNamaza pointed out
that thezs are different roles and aaturally there will be different views.

" However, his report to the President was fully endorsed by all ™~
departments and approved by the Naticnal Sacurity Council and included
a conclusion that the erosion of popular support has not yet goae to the
point cof preventing the war from golng ahead succeasfully, In answer to
a specific question, McNszaazra stated that CIA always fully coordinated
its activitias and this had naver been otherwise. Ha sald the Agency had
beexs criticised unlairly and had never, to his knowledge, acted cantrary
to instructions. He touched on the mission assigned to the Agency of
training cowiterinsuzgency forces and the turnover of this respeasibility
to DOD. He stated the Agency had carried out this assignment ably.

5. Senator Sparkman raised the press report of CIA support
of special forces which had been used to attack the pagodas. Mr.
MeNamara very clearly pointed out that ClA had in fact trained and
supported these forces at the instruction of the U, 8. Govermment for
porder patrol work and training the mountain tribe. He poainted ut
that these forces under General Tuny had been extensively used in
combat oparations but without the knowledge of the U, 5. Goyerument
had been utilized in past for the pagoda raids. McNamara grophasised
that in sny event this should not be terined CIA support of the special
forces but should be ter:ied U. S. Government support since CIA was
only carrying out instructions. Sparkman asked about the reports on
the recall of Richardsan and bis replacement. Mr. McNanara suggested
that this was a question better addressed to Mr. McCone. T
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G. suuter }ncwomr pn h thn meﬂl thn u-.nu uﬂch
of 3 October 1963 and then procesded to ask quastions about sach {tem
in the article. In all, Hickenlooper divided hs quastions into tem

spacific points. 'ro uch of thuc Keuunua nlm‘nd vuhuly -

mhin. to awﬂ tll- :hugn" :
: u gefusal te carry owt instructions, oa eoﬂwy "wu.uuy
ooqarvied out” sll of its esders; - o
ulnuu-d chazges;” 4
"CIA has always been eoopondna"
implication of fallure of CIA to follow erders - ao evidence to
luppoﬂudhmmﬂ"mg«puuo touchumunuinu
the Ambassader is the boss; L
--~kmow of ne CIA pensiration of U. 5. ageseies;
memcﬂwmdmﬂhuﬂmm
" sarve wadar CIA control and in general the view seamed
to be that CIA officers were brave and imaginative.

Mz, McNamara made the point that there might well be a question of
whether or not CIA should have had the respoasibility of training these
lurge forces since the CIA people invelved could not remain covert and
that thia is a legitimate guestion for consideration; but in carrying out

the assiyament CIA had dons an excellent job, McNamara stated also that
CIA activities were very well controlied and were well known to him and

to Gensral Taylor throughout the world, On the question of the intelligence
put out by the Agency, MeNamara stated that it is quite satisfactery fromn
hia viewpoint. He alsc stated the Agency is fully under White House coatrol
Senator Hickesnlooper had ssked Gensral Taylor to elther associate kimseli
with alcNacaara's views or add any comments and General Taylor did not
oifer any different views. Asked if he had any gemsral comment, Mr.
iMeNamars stated ke could sum it all up by sayiag the werds in headline
“Arrogaat and Disobeys™ sre simply sot true and that there is no evidence
te support it. Senator Hickenlooper effered his view that thers was an
organised movemsent to discredit eur information agencies, mentioning
ClA and FBRIL dﬁnﬂwdamm Mz, MeNamars said be

had no evidence 10 support this.

Committee stating he was proud te be in the group tryiag to briag CIA
under checks and balances. Morse also asked how many CIA people are
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werking in AID in Vistaam and Mr. McNamara suggested this question
be asked of Mz, McCona. -

8. When Church asked for an appeaisal of the effectiveansss of
the Diem goverament, Mr. McNamara said he thought the proper questioa
was is it the most effective government. Taylor also stated ths record
should show that in fact theve is no alterpative at the present timse to the
Diem goveramenat, ' : :

9. Thave were several other references to the DC] appearing and
during the course of the meeting Senator Fulbright sent word to inquire
umm:muu:mmnmymume'm
(Senator Fulbright was subssqueatly advised that this was uﬂ:(m.)

's/ John S. Wamer
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